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SUPPLY CHAIN RESOURCES

Decisions made in supply chain, impact not only operational efficiency but also customer
satisfaction and overall business performance. Integral 360 together with exceptionally
skilled and respected experts within the Supply Chain services, provides the scope and

support suited to the challenges of large-scale industries.

The processes within the supply chain require careful analysis and consideration of various
factors such as cost, lead time, and quality, as well as alignment with overall business
objectives. By employing advanced technologies, data analytics, and collaborative
strategies, organizations can enhance their planning and decision-making processes,
resulting in streamlined operations, significant costs reduction and increased

competitiveness in the global marketplace.

By employing the right strategies, optimal cost savings in SAP Materials
Management (MM) within warehouse operations can be achieved for:

Optimized Inventory Levels

Utilization of SAP's inventory optimization tools to maintain optimal stock levels, avoids
both overstocking and understocking scenarios which can tie up capital or lead to expedited
orders and higher costs.

Demand Forecasting:

Implementing forecasting models within SAP to accurately predictdemand, reduces the risk
of stockouts or excess inventory and leading to cost savings by minimizing carrying costs
and obsolescence.



Supplier Collaboration

Establishing collaborative relationships with suppliers through SAP's Supplier Relationship
Management (SRM) module allows for favorable negotiating terms, discounts, and delivery
schedules, thereby minimizing procurement costs and improving inventory turnover.

Efficient Procurement Processes

Streamlining procurement processes by using SAP MM functionalities such as purchase
requisitions, purchase orders, and automated approvals helps to reduce lead times,
processing costs, and errors associated with manual procurement methods.

Just-In-Time (JIT) Inventory

Implementation of JIT inventory practices use SAP's Material Requirements Planning (MRP)
module to ensure inventory arrives precisely when needed, reducing storage costs and
minimizing the risk of inventory obsolescence.

Optimized Warehouse Layout

Utilization of SAP's Warehouse Management (WM) module can be effectively used to
optimize warehouse layout and storage configurations, maximize storage capacity,
minimize travel time for picking, and improve overall operational efficiency.

Batch and Serial Number Management:

Companies can utilize SAP's batch and serial number management features to track and
trace inventory effectively, improve accuracy, reduce stockouts, and minimize costs
associated with inventory discrepancies and recalls.

Continuous Process Improvement

Establishing a culture of continuous improvement within warehouse operations using SAP's
Business Warehouse (BW) for data analysis and reporting, identifies areas for optimization
such as order picking processes, storage methods, and supplier performance to
successfully drive cost savings over time.



Transportation Optimization

Integration of SAP MM with transportation management systems for optimal shipping
routes, consolidation of shipments, and reduction in transportation costs, all leveraging
SAP's capabilities for freight cost calculation and carrier selection.

Compliance and Regulatory Management

Ensures compliance with regulatory requirements related to inventory management using
SAP, such as safety stock levels, hazardous material handling, and expiration date tracking,
helps to avoid fines, penalties, and increased operational costs.

SUSTAINABLE SUPPLY CHAIN STRATEGIES

Investing in sustainable and transparent supply chains offers benefits to companies,
spanning cost control, brand loyalty, and risk mitigation. Central to sustainability initiatives
is the drive to enhance efficiency and reduce waste, which, in turn, curtails carbon
emissions and expenses. By integrating smart, cloud-connected solutions throughout the
supply chain, companies can embed eco-friendly practices from product design to delivery,
fostering cost control and waste reduction.

This entails streamlining design, simplifying manufacturing processes, embracing
circularity, and leveraging customer data to promote durable, sustainable products.
Moreover, prioritizing social and environmental responsibility cultivates brand loyalty and
enhances reputation, aligning with increasing consumer demand for ethical practices.



